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Let‘'s move to your
projects

IdealLab —

Moving from governance challenges to project opportunities
Workshop on your project ideas

10. April 2024

Helen Liickge (Climonomics), Susanne Schatzinger (Coach & Facilitator) Climonon{?%s




Aim of the workshop

- Work on a specific governance

challenge

- Try to identify challenges linked to

your project idea and work on solutions
- (Further) develop project ideas
- Exchange with others

- Meet experts that can help you with your

specific questions



Agenda Workshop

ZJE:FW\ ¥
Continue work on posters ki
(Governance Challenges) 20 min L_
I( I
Use results for building your
roject ideas -,
p l ;lsichf&tp&é‘ltmggn @{m%?%;i%ﬁn 'n@? @ %ggkgv?\m'tonment"
60 min e ey e
glvfclgi‘:)naljties
20)
Coffee break 30 min

Initial problem that your
oroject ideais (inke:ﬁ‘o-

Checkpoint
"Tree team”

Get support from experts and
finetune your projectideas 30 min

Actions linked to
your project idea

Wrap up and next steps _ - "
30 min

CIimonom.@cs



Continue with
governance
challenges




Governance Challenges

Remember the challenge you selected
yesterday evening ©

Join your group at the table

[O s sclsttirs . @
UUUUUU 23

Soluhons

Further discuss the governance
challenge with your group

Put a special emphasis y \@}(
on the problems: -

a&
EN)
% ©
) \F‘
@ -

» Can you see ,hotspots” of problems on the poster?
» Which governance topics are adressed?
» How are they linked to Alpine governance structures?

Climonomff%s
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Transfer to your
,, 1ree template“

- Problem tree

Checkpoint
“Back to the roots"
Analysing the problem tree

Initial problem that your
oroject idea is linked to

1) -
of the probien
e

Checkpoint

From. problem to oppoy

*Tree climbin

Rgmilg tree

Main objective of yoor
project idea

Actions linked to
your project idea

Checkpoint

“Tree environment”
Where to plant your tree

Place-bosed
approaches

Alpine
fonctionalities

Checkpoint
“Tree team”
Setting vp o team for
norioring the tree

Climo



Transfer your findings to your project idea

Checkpoint

“Back to the roots"
Analysing the problem tree

Use the left side of the
template (Problem Tree)

Initial problem that yoor
project idea is linked to:

Climononfs



Transfer your findings to your project idea

@ Checkpoint :

“Back to the roots”
Filssing He probien trée 1c) Effects: what are the consequences of
the problem that you see in your work?

)
N
e on>

e o

1a) Initial problem: which problem related
to governance does your project idea
adress?

Initial problem that yoor
project idea is linked to:

ofthe problem

1b) Root causes: What are the reasons of
the problem?

‘ y (C
' ’ , [ 2 YaYa a8 by al N
Il o.‘f" 1O q \j“
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Transfer to your
,, 1ree template”

- Opportunity tree,
tree environment and
tree team

2 J( Checkpoint @ Checkpoint

O Checkpoint

“Back to the roo'ts “Tree climbin gu “Tree environment”
Amlgsmgthe oroblem tree From problem to opportumity tree Where to plant your tree
e WS 2c) Place-bosed
roaches
W ;plz.
o E: e
E“\’mmm\/s‘ fonctionalities

Main objective of yoor
project idea

Initial problem that 4
project idea s l lnked o: Checkpoint
"Tree team”
Setting vp o team for
nortoring the tree

Climo it



Transfer your findings to your project idea

Checkpoint

"“Tree climbin'%"
From problem to opportumity tree

Main objective of yoor
project idea

NN

Actions linked to
your project idea

Checkpoint

"Tree environment”
Where to plant your tree

Place-based
approaches
Alpine
fonctionalities

Checkpoint

"Tree team”
Setting vp a team for
nortoring the tree

Climonom@cs
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Transfer your findings to your project idea

Checkpoint

"Tree climbin
From problem to oppo

r%;mitg tree

@ Checkpoint

"Tree environment”
Where to plant yoor tree

Place-based
approaches

) Alpine
.s;fqnctionalities

Main objective of yoor
project idea

Checkpoint

"Tree team"
Setting vp a team for

nortoring the tree

Actions linked to
your project idea

Climonomif%s
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Coffee break /)

14



Exchange with
experts and finetune

your project idea

15



Wrap up and next

Climo



Climonomif%s
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