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Get Started! Seminar



MATTEO DECOSTANZI

Synergies with EUSALP



• Coordination between Alpine Space programme and EUSALP

• Synergies between projects and Action Groups in the work plan

• Project implementation and dissemination -> mutual benefits

• Invite AG leaders to your kick-off

• Pitch your project at AG meeting

• Plan involvement from the start

• Monitoring and support from JS/TSS

Synergies with EUSALP



Cooperation between projects and EUSALP Youth Council 

Added value

• Take part in project’s steering group meetings and get insights into the work 

of Alpine Space projects

• Bring in the view of young people and positions of the EUSALP Youth Council 

in the discussions

• Take part in field trips, visit pilot locations or major project events

• Report on the project’s progress/results on social media -> widen the 

project’s communication strategy

• Report on their contributions/learning experiences on social media or at 

events

Our Youth Ambassadors initiative



• Projects interested in involving young people are invited to contact 

EUSALP Secretariat, or fill in this form on our website

• EUSALP Youth Council connects young people with projects

• If it`s a match, the person becomes an Alpine Space Youth Ambassador

• Participation is on a voluntarily basis

• Travel cost are eligible for reimbursement by projects

Our Youth Ambassadors initiative

https://www.alpine-space.eu/news-events/procurement-procedures-job-vacancies/#youth-ambassadors


• International treaty for the long-term protection of the Alpine region 

and its ecosystems -> relevant governance actor in the Alps

• 8 countries involved

• Opportunities for synergies:

• Multi-annual work programme

• 8 thematic working bodies

• Events overview

• Project implementation and dissemination -> mutual benefits

• Support from the JS

Alpine Convention 

https://www.alpconv.org/fileadmin/user_upload/Organisation/AC/XVII/AC_MAP_2023-2030_en_web.pdf
https://www.alpconv.org/en/home/organisation/thematic-working-bodies/
https://www.alpconv.org/en/home/news-publications/events/


Thank you for your attention!
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