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MAGDALENA FRIEDWAGNER-MAISLINGER

Finance manager at the Managing Authority



Group exercise



Calculation of assignment percentage:

234 / 645 = 0,3628 = 36%
(project-related working hours/total working hours)

Staff costs:

total eligible staff costs = 30.100 

(4.800*6+3900/12*4)

project-related eligible staff costs = 10.836
(30.100*0,36)



DENISE DE ROUX

Communication manager



1. Map out your existing 

communication methods

2. Evaluate your internal 

communication in terms 

of effectiveness.
Are emails overlooked? Are meetings 

productive? Identify what helps you engage 

your partners and what doesn't.

Ask what are the favourite comunication

method.

Internal communication exercise

3. Segment your communication
Role, skill level, and location. 

Choose the right channels and styles of communication 

that resonate best with each segment.

4. Set goals and objectives

5. Define key messages
Identify the 2-3 most important information pieces you 

want to convey in each message.

6. Plan regular updates



NUNO MADEIRA

Project officer, Interreg Alpine Space



Changes in ERDF budget

Case 1 Purpose Objective Remark

Budget shift from 

PP5 to PP2 in the 

amount of €22.000 

ERDF

Understand how to 

determine the 

flexibility limit

Budget transfer from 

one partner to 

another is only

possible if both are 

ERDF

Partner Programme co-
financing

Total 
budget

Flexibility limit based 
on ERDF (20% or 

€20.000)

Maximum
ERDF 

increase
Partner Country ERDF ERDF co-

financing

PP2 DE €90,000 75% €120,000

PP5 IT €135,000 75% €180,000

PP8 CH €0 0% €60.000

€18,000 €20,000 €110,000



Changes in ERDF budget

Purpose Objective Remark

Budget shift from 

PP4 and PP5 to PP2 

in the amount of 

€11.000 ERDF each, 

i.e. €22.000 in total

Understand how to 

determine the 

flexibility limit

Budget transfer from 

one partner to 

another is only

possible if both are 

ERDF

Partner Programme co-
financing

Total 
budget

Flexibility limit based 
on ERDF (20% or 

€20.000)

Maximun
ERDF 

increase
Partner Country ERDF ERDF co-

financing

PP2 FR €120,000 75% €160,000

PP4 AT €165.000 75% €220.000

PP5 IT €135,000 75% €180,000

€24,000 €20,000 €144,000

Case 2



ALES KEGL

Project officer, Interreg Alpine Space



Partnership exercise

 Scenario 1 - One of your partners is unresponsive and does not show 

engagement. How will you motivate them?

 Scenario 2 – Your timetable changes because of unforeseen 

consequences. Your partners are not on the same page to proceed

 Scenario 3 – One of your partners goes trough a rough organisational 

change (defaults, team changes, has to resign from the project)

• 5 minutes per scenario 



WRAP UP



• Make use of programme manual and online guidance at 

www.alpine-space.eu/resources

• Contact JS officer, or MA/ACP in case of question

• Seminar proceedings will be shared at

www.alpine-space.eu/get-started-seminar-2024

Wrap-up

http://www.alpine-space.eu/resources
http://www.alpine-space.eu/get-started-seminar-2024


Important dates to come

• 17.07.2024: latest date for submitting revised AF via Jems

• 17.07.2024: submission of subsidy contract to MA for counter-signature

• 01.09.2024: Start of project expenditure eligibility*

Wrap-up

* Except HACK-IT-NET, start on 01.07.2024



Thank you for you attention!

And don‘t forget to share your feedback at

www.alpine-space.eu/feedback

http://www.alpine-space.eu/feedback
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