
Federico Rappelli

AG1 Leader

EUSALP: behind the scenes

Salzburg| 25 June 2024



Index

Introduction

1. “AG life” in the EUSALP Macrostrategy

2. Cross Cutting Priorities and their connections with the Macrostrategy

3. Different paths chosen by the AGs.

4. Tracking and Monitoring

5. What’s next



“AG life” in the EUSALP Macrostrategy

1. Very high targets and …. everyday issues

2. AG TSS 

1. Updates on what’s going on and support for

1. Events

2. Meetings

3. Deliverables

4. Projects

5. Embedding

2. BAGL (and EB/BAGL)

3. Monitoring ()

3. The site 

(EUSALP (alpine-region.eu))

https://alpine-region.eu/


CCPs (and project themes…)
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AGs and work plans

• Different governance methods

• Different mix of competences

• The importance of the «database»
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Monitoring the health status



Tracking AG life



Monitoring matrix

EUSALP 2015 

ACTION PLAN

OBJECTIVE

EUSALP 2015 

ACTION PLAN

ACTION

PROJECT NUMBER 

AND SOURCES
PROJECT TITLE AND GOAL ACTIVITIES TO REACH THIS GOAL COORDINATOR PARTNERS INDICATORS / TARGETS UNIT TARGET VALUE START / END DATE

STATUS OF 

IMPLEMENTATION
COMMUNICATION ACTIVITIES

ACTUAL FUNDING SOURCES

POSSIBLE FUNDING SOURCES
RESPONSIBLE FUNDING AUTHORITIES COMMENTS / INFORMATION

KBT: Alpine Region Transnational research & innovation 

network established

Transnational R&I network set up: Yes/No?

N° of universities/ research centres involved

Yes

X universities/ research centres involved

CB: Capacity building and innovation support activities 

conducted

N° of capacity building and innovation support activities conducted

N° of participants from SMEs, start-ups & academia involved

X capacity-building and innovation support activities 

conducted

X participants from SMEs, start-ups & academia

KBT: Foresight Study and S3 analysis conducted Foresight Study & S3 analysis available: Yes/No? Yes

SFP-Joint Research and Innovation Agenda based on S3 

priorities and foresight findings elaborated

Joint Research and Innovation Agenda adopted by the regions involved 

in EUSALP: Yes/No?
Yes

Project 3

Joint declarations 

Munich - Milan-Innsbruck 

/ Manifesto

Promote the alignment and coordination of R&I initiative/measures both at 

national and regional level

Exploring how to foster and promote the alignment and coordination of R&I initiatives / 

measures, both at national and regional level, for example through developing 

joint/complementary calls on specific topics of AR relevance in close connection with the 

Interreg Alpine Space Ardia-NET project 

Anna Giorgi, AG1 Leader - 

Lombardy Region / Michael 

Keller, AG1 Member - 

Switzerland

Ardia-NET Interreg Alpine 

Space Project, A-RING 

Interreg Alpine Space 

Project

EP: Activities promoting alignment & coordination of R&I 

initiatives/ measures dedicated to specific Alpine Region 

topics

N° of joint/complementary calls for proposals elaborated and launched

N° of public authorities with R&I mandates participating in calls

X joint/ complementary calls for proposals

X public authorities participating
2019-2022 Ongoing

Current funds: Interreg Alpine Space 

Ardia-NET, Interreg Alpine Space A-

RING

TNCC: Joint proposal and project development for EU 

funds within thematic area

N° of joint applications for EU funding

Amount of EU funds requested in proposals

TSCC: Joint proposal and project development for EU 

funds in cross-sectoral area

N° of joint applications for EU funding

Amount of EU funds requested in proposals

TNCC: Cooperation activities with other Macro-Regional 

Strategies

N°. of cooperation initiatives with other MRS including alignment and 

coordination
At least 3 by 2027

KBT: Knowledge exchange with other MRS N° workshops, conferences, best practice exchanges At least 3 by 2027

CB: New tools for SMEs, including bioeconomy in the 

value chain, proposed

N° of transnational bio-based/circular economy initiatives introduced

N° of new tools for SMEs proposed

1 transnational bioeconomy value chain by 2023

1 new tool available

TP: SMEs testing the new tool N° of SMEs requesting to test and use the new tool 10 SMEs requesting to test and use tools

Project 2

Innovation Hub Policy 

Area / Manifesto

Promote digitalization as a source of innovation in the SMEs World Manufacturing Forum 2021 - EUSALP Workshop on DIgital Industry

Sylvain Guetaz and 

Massimo Lapolla, AG2 

CoLeaders - 

Luca Mion, Trento 

Innovation Hub, SG 

Leader Digital Insudtry

KBT: Innovative digital solutions for SMEs promoted
N° of digitalisation initiatives promoted

N° of SMEs participating in workshop

X digitalisation initiatives

X SMEs
2020-2022 Ongoing

Current funds: Interreg Alpine Space 

ALPGOV 2

KBT: Mountain resorts network survey conducted

Survey on mountain resorts network conducted: Yes/No?

N° of mountain resorts surveyed

Geographic distribution of surveyed resorts

Yes

 1 survey

X mountain resorts surveyed

covering at least 10 regions in 6 EUSALP countries

2020-2022 Ongoing
Current funds: Interreg Alpine Space 

ALPGOV 2

SFP: Sustainable ski stations charter drafted Sustainable ski stations charter drafted: Yes/No? Yes, 1 charter

ARC: Activities to promote health tourism in Alpine Region 

resorts 

Establishment of a transnational communications and promotion 

strategy: Yes/No?

Yes, 1 transnational communications and promotion 

strategy

KBT: Alpine Spa thematic network

Establishment of transnational network of Alpine Spas: Yes/No?

N° of resorts involved

Geographic distribution of health resorts in network

Yes, 1 transnational Network-set up

X resorts participating

covering at least 15 regions in 6 EUSALP countries

SFP: Health tourism plan for Alpine resorts developed Health tourism plan available: Yes/No? Yes, 1 Health tourism plan

Project 5

Joint declarations 

Munich - Innsbruck - 

Milan / French 

Presidency Action Plan / 

Manifesto

Promote local exploitation, transformation and consumption of wood. Task Force on Multifunctionality of the Forests - Project REDIAFOR

Sylvain Guetaz and 

Massimo Lapolla, AG2 

CoLeaders - 

AURA/Piedmont Region

Antoine Patte, AURA 

Region, SG Leader Wood

ARC: Activities to promote the development of the wood 

value chain and economy

N° of wood promotion initiatives (including using wood label)

Coverage of the entire Alpine Arc

X wood promotion initiatives

covering at least 8 regions in 6 EUSALP countries
2020-2022 Ongoing Current funds:  ARPAF 2

ARC: Activities to increase awareness of Alpine 

agricultural product labels and brands

N° of promotion initiatives

N° of different agricultural products promoted (including wood)

Coverage of the entire Alpine Arc

X promotion initiatives

X different agricultural products promoted

CF: Application of regional and quality labels and brands
N° of regional and quality labels promoted (including wood label)

Coverage of the entire Alpine Arc

X regional and quality labels promoted

covering at least 8 regions in 6 EUSALP countries

TNCC: Joint proposal and project development for EU 

funds within thematic area

N° of joint applications for EU funding

Amount of EU funds requested in proposals

TSCC: Joint proposal and project development for EU 

funds in cross-sectoral area

N° of joint applications for EU funding

Amount of EU funds requested in proposals

TNCC: Cooperation activities with other Macro-Regional 

Strategies

N°. of cooperation initiatives with other MRS including alignment and 

coordination
At least 3 by 2027

KBT: Knowledge exchange with other MRS N° workshops, conferences, best practice exchanges At least 3 by 2027

Project 1 

Joint declaration Munich 

/ Manifesto

Establish a transnational educational space for dual vocational training in the 

Alpine Region.

1. Drafting of a reference practice according to the CWA - UNI method and a dedicated section 

on the ethical code for the  host companies and students/trainees;

2. modelling of soft skills – WBL

3. Digital skills within the DAC 2022; 

4. recognition of certifications and skills, - student exchange programmes, - creation of an 

international technical diploma with a focus on the tourism sector.

AG 3 3. AG 5

CF: Establishment of Transnational educational space for 

dual vocational training including a reference practice 

framework and agreement on skills recognition and 

certification 

Reference practice framework for dual vocational training drafted: 

Yes/No?

Transnational agreement on skills recognition and certification: 

Yes/No? 

Yes - 1 reference practice framework 

Yes - 1 transnational agreement involving at least 5 States 

represented in the AG 3 

December 2019 – June 2022 ongoing

1. Dissemination of the INAPP final 

report “Dual systems in the Regions of 

the Alpine Space”; 2. Realization of an 

e-book of the INAPP report in all the 

Alpine languages; .3 Publication of the 

CWA on the UNI and EUSALP 

websites; 4  serie of events 

Alp Gov 2 funds INTERREG Alpine Space

Project 2 

Joint declarations 

Innsbruck - Milan / 

Manifesto

Establish a transnational educational space in line with the goals of the new 

ERASMUS+ programme, both for an overall growth of competencies and 

knowledge and for dual professional training in the Alpine Region

1st workshop MountErasmus AG 3

KBT: Activities to establish a transnational educational 

space for growth of competences, knowledge and dual 

professional training 

Network of agriculture and forestry schools in EUSALP set up 

(knowledge network based on existing systems): Yes/No

N° of networking, mobility and international exchanges for students and 

teachers

N° of best practices exchanged among territories 

Yes

1 networking, mobility and international exchange

1 best practice exchanged

10 October 2017 completed Promoted on the EUSALP website Alp Gov 1 funds INTERREG Alpine Space

Project 3

French Presidency 

Action Plan  / Manifesto

Encourage the mobility of young people within EUSALP

The main message of the 4th  AG 3 Forum “How I Met...My Future Job”, realized on 28th 

January 2021, was to encourage people to stay or to move on mountain areas and to engage in 

mountain professions.

AG 3
ARC: Awareness activities to promote mobility of young 

people in the EUSALP region including cross-border

N° of awareness actions

N° of students and young people involved in exchanges

N° of cross-border education experiences, stages and apprenticeships 

for students and young people presented

1 awareness action

Almost 1000 people online students and young people 

involved (participants, views)

3 cross-border experiences for students and young 

people

28 January 2021

Save the date, Newsletter, press 

releases, publication on the various 

websites, video pill summarizing the 

main message 

Alp Gov 2 funds INTERREG Alpine Space

ARC: Activities promoting awareness of mountain 

industries and green jobs for secondary-school and sixth-

form pupils

N° of study visits to mountain industries &business activities

N° of activities promoting dual education in promising job sectors 

addressed by AG2: 

N° of young people reached by awareness activities

(online forum- rok & aquafil) study visits 

700 young people reached by awareness activities

2 activities promoting dual education in promising job 

sectors

SPE: Stakeholder participatory engagement of schools, 

universities, universities of applied science and research 

organisations

N° of schools, universities, universities of applied science and research 

organisations engaged

17 schools, 5 universities, 2+ universities of applied 

science and 4 research organisations engaged

CB: Training of Trainers in schools, universities, 

universities of applied science and research organisations
N° of trainers trained

5 trainers trained (considering the States represented in 

AG 3)

ARC: Activities in support of sustainable development 

policies and initiatives to counteract depopulation and 

promote revitalisation of mountain areas

N° of awareness activities

Courses focused on sustainable activities and opportunities in remote 

mountain areas developed: Yes/No?

4 awareress activities

Yes

25 young people engaged in 5 regions (together with AG2)

CB: Training on sustainable and mountain tourism N° of young people involved in activities/ courses
25-30 young people engaged in 5 regions (together with 

AG2)

TNCC: Joint proposal and project development for EU 

funds within thematic area

N° of joint applications for EU funding

Amount of EU funds requested in proposals

TSCC: Joint proposal and project development for EU 

funds in cross-sectoral area

N° of joint applications for EU funding

Amount of EU funds requested in proposals

TNCC: Cooperation activities with other Macro-Regional 

Strategies

N°. of cooperation initiatives with other MRS including alignment and 

coordination
At least 2 by 2027

KBT: Knowledge exchange with other MRS N° workshops, conferences, best practice exchanges At least 2 by 2027

Action 1: To develop 

an effective research 

and innovation 

ecosystem

Project 1

Joint declarations 

Munich - Milan-Innsbruck 

/ Manifesto

Establish a transnational research and innovation network in the Alpine 

Region

Promotion of a network of Alpine Universities, establishment of the Alpine S3 Lab and the Seed 

Lab which will be carried out within the Interreg Alpine Space A- Ring Project;

Promotion of capacity building activities aimed at fostering new business models and innovation 

transfers between urban and peripheral areas (e.g. through the 100%Local ARPAF Project), 

between SMEs, start-ups and academia (e.g. through the Be-Readi Alps interreg B project);

Anna Giorgi, AG1 Leader - 

Lombardy Region

AG1 subgroup for the AR 

Universities alliance, 

Action Group 6 and 7

2019-2022 Ongoing

Ongoing2019-2022

Project 4

Joint declarations 

Munich - Innsbruck - 

Milan / French 

Presidency action plan / 

Manifesto

François Boissac and 

Bernhard Lehofer, AURA 

and Land Salzburg, SG 

CoLeaders Tourism

Sylvain Guetaz and 

Massimo Lapolla, AG2 

CoLeaders - 

AURA/Piedmont Region

Project 3

French Presidency 

Action Plan / Manifesto

Develop a network of Alpine resorts engaged in the transition Project TRANSTAT (Survey on alpine ski resort engaged to the transition)

François Boissac and 

Bernhard Lehofer, AURA 

and Land Salzburg, SG 

CoLeaders Tourism

Sylvain Guetaz and 

Massimo Lapolla, AG2 

CoLeaders - 

AURA/Piedmont Region

Current funds: Interreg Alpine Space 

A-RING, ARPAF Funds; Possible 

funds:  ARPAF, Cost-Action Funds, 

ERASMUS+, Horizon Europe

A-RING Interreg Alpine 

Space partnership, AG1 

Members

Anna Giorgi, AG1 Leader - 

Lombardy Region

Action 3: To improve 

the adequacy of 

labour market, 

education and 

training in strategic 

sectors

1st OBJECTIVE: Fair 

access to job 

opportunities, 

building on the high 

competitiveness of 

the Region

Gerd Meier Zu Köcker, 

Bade-Wurtemberg, SG 

Leader Bioeconomy

Sylvain Guetaz and 

Massimo Lapolla, AG2 

CoLeaders - 

AURA/Piedmont Region

Testing and further developing of the Value Chain Generator to develop new value chainsPropose new tools including bioeconomy in the value chain among SMEs

Project 1

Joint declarations 

Munich / Innsbruck / 

Milan

Analysis of S3 priorities for the Alpine Region (A-RING project); Foresight Study for the 

elaboration of a blueprint for the R&I Agenda; Elaboration of a common R&I Agenda for the 

Alpine Region

Elaborate a Research and Innovation Agenda for the Alpine Region

Project 2

Joint declarations 

Munich - Milan-Innsbruck 

/ Manifesto

Current funds: Interreg Alpine Space 

A-RING

Current funds:  ARPAF 2OngoingProject HEALPS (Final Conference - Bad Hofgastein - AT)Develop health tourism in Alpine Region resorts

Organize awareness of mountain industries for secondary-school and sixth-

form pupils.

Project 4

French Presidency 

Action Plan / Manifesto

1. 28th January 2021; 2. 11 

November 2021

2021

Antoine Patte, AURA 

Region, SG Leader Wood

Sylvain Guetaz and 

Massimo Lapolla, AG2 

CoLeaders - 

AURA/Piedmont Region

Survey on Wood Labelling in the Alps
Promote regional and quality labels and brands to add value to the 

agricultural products of the Alpine region

Project 5

Manifesto

Promote any sustainable policy, program, action and activity to reduce the 

depopulation of the internal and peripheral areas and in reverse to increase 

the revitalization of them.

1. Forum “How I Met...My Future Job”, realized on 28th January 2021,  to encourage people to 

stay or to move on mountain areas and to engage in mountain professions. 2. High level 

courses for non-academic students on sustainable and mountain tourism

AG 3

1. Forum “How I Met...My Future Job”, realized on 28th January 2021,  to encourage people to 

stay or to move on mountain areas and to engage in mountain professions. 2. Event “Training of 

trainers” on 11th November 2021

Project 6

French Presidency 

Action Plan / Manifesto

2020-2022
Current funds: Interreg Alpine Space 

ALPGOV 2
Ongoing

AG 3 AG 1

INTERREG Alpine SpaceAlp Gov 2 funds

1 and 2. Promotion in the schools; 

save the date; newsletter, press 

releases; publication on various 

websites, video pill

1. completed; 2. ongoing

INTERREG Alpine SpaceAlp Gov 2 funds

1. Promotion in the schools; save the 

date; newsletter, press releases; 

publication on various websites, video 

pill 2. all the promotion activites related 

to the topic

1. completed; 2. ongoing
1. 28th January 2021; 2. first 

semester 2022

Enhanced cooperation with other Macro-Regional StrategiesProject 5

Financial Dialogue Network on digital technology led by the Lombardy Region and the 

Bourgogne-Franche Comté Region

Increasing joint applications for European Funding among EUSALP partners 

(9f) (see Project 2 under GOV)
Project 4

Joint applications for EU Funding among EUSALP 

partners increased in 2021-2027 compared to previous 

period 

X applications for Interreg Alpine Space, Interreg Europe, 

CBC, Horizon Europe, CEF, LIFE+, Digital Europe 

Programme

X euro/% Increase in EU funding requested

Joint applications for EU Funding among EUSALP 

partners increased in 2021-2027 compared to previous 

period 

X applications for Interreg Alpine Space, Interreg Europe, 

CBC, Horizon Europe, CEF, LIFE+, Digital Europe 

Programme

X euro/% Increase in EU funding requested

Action 2: To increase 

the economic 

potential of strategic 

sectors

Enhanced cooperation with other Macro-Regional StrategiesProject 8

Increasing joint applications for European Funding among EUSALP partners 

(9f) (see Project 2 under GOV)
Project 7

To be filled in by AGs

Financial Dialogue Network on energy transition and specifically hydrogen, led by the Auvergne-

Rhône-Alpes Region

To be filled in by Ags

Current funds: Interreg Alpine Space 

ALPGOV 2
Ongoing202-2022

Project 7 Enhanced cooperation with other Macro-Regional Strategies

With DG REGIO and INTERACT support for parallel activities of the different governance levels 

of the 4 MRS; joint events; sort of "twinning" between the different groups dealing with similar 

issues for an exchange of best practices; joint events between the different National 

Coordinators of the 4 MRS. 

Joint applications for EU Funding among EUSALP 

partners increased in 2021-2027 compared to previous 

period to Interreg Alpine Space, Interreg Europe, 

CBC/Horizon Europe/ Erasmus+-, Digital Europe 

Programme

X euro/% Increase in EU funding requested

Project 6
Increasing joint applications for European Funding among EUSALP partners 

(9f) (see Project 2 under GOV)

It is considered an activity to be carried out with the support of the TSS, the Presidency and the 

involvement of the 3 levels of EUSALP governance



Towards a more friendly system



Last but not least….

• SLOVENIAN PRESIDENCY 2024

• Starting on 1st January 2024, Slovenia holds the EUSALP Presidency until 

31st December 2024.

• AUSTRIAN / principality of Liechtenstein PRESIDENCY 2025

• Starting on 1st January 2025, Austria & the principality of Liechtenstein will 

co-assume the EUSALP presidency.

• Financial Dialogue Network

• Every action group should

encourage the dialogue 

between AG and MA

• CCPs participation and 

project proposals

• Newsletters 

• …Action Plan revision process



Thank you for your attention!

Federico Rappelli

EUSALP AG1

Federico.rappelli@polis.lombardia.it

eusalp@regione.lombardia.it

mailto:Federico.rappelli@polis.lombardia.it
mailto:eusalp@regione.lombardia.it
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