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“AG life” in the EUSALP Macrostrategy ’ ’

1. Very high targets and .... everyday issues

2. AG&E> TSS

1. Updates on what's going on and support for
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Projects

5. Embedding
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3. Monitoring (=)
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TASK FORCE CROSS CUTTING PRICRITIES

Capa EUSALP 4 Sovethe alps [ Mokility and transport 4

|~/ 1st Thematic Policy Area: Economic Growth and Innovation

OBJECTIVE: Falr accass to job opportunities, bullding on tha high compatitivenaes of tha reglon

RESEARCH AND INNOVATION ECONOMIC DEVELOPMENT LABOUR MARKET, EDUCATION
AND TRAINING

To develop an effactive research and To increases the economic potential
Innovation scosystam of stratagic sectors Ta Imprave the odequacy of labour
market, education and training in
strotegic sectors
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https://alpine-region.eu/

CCPs (and project themes...)

Promoting Digitalisation for the Alps
AG 1, AG 2 AG 3, AG5and AG 9

This cross-cutting priority aims at supporting local communities and economic
players in their digitalisation efforts. The participating Action Groups will collect
and disseminate best practices, explore how to unleash the potential of data and
data economy, and promote the adoption of remote working, training, and learn-

ing practices.

AG 2, AG 4, AG 5 and AG 9

-~ _- Accelerating the Energy Transition for a Carbon-Neutral Alpine Region
-~ 4 ~

The current energy crisis has shown how urgent the transition from fossil fuels to
renewable energy sources is. The participating Action Groups focus their cooperation
on promoting integrated value chains for green and local hydrogen in the EUSALP.
This will i.a. involve fostering investments in hydrogen infrastructure and storage tech-
nclogies, developing hydrogen projects, the collaboration and exchange of expertise
between regions, and connecting the EUSALP hydrogen initiative with other European
initiatives to accelerate the energy transition in the Alps.

Promoting a Joint Water Management Transition
AG 1, AG 2, AG 5, AG 6, AG 7 and AG 8

Given the challenges associated with water management, particularly water scar-
city and flooding, in most Alpine regions, the participating Action Groups have
decided to set up a EUSALP Task Force on water management transition to secure
and preserve resources. This Task Force will help enhance the transition to a EU-
SALP water-smart society with advice, exchanges, and capitalisation activities.

Boosting Circular Economy
AG 1, AG 2, AG 3, AG 5, AG 6, AG 7, AG 8 and AG 9

The circular economy is one of the key concepts for achieving a sustainable Alpine
economy. The participating Action Groups want to contribute to the reduction and
valorisation of waste, the reduction of materials consumption, the promotion of
"product-as-a-service" businesses, and the creation of professional profiles in key
Alpine sectors.
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«Please, intercom to.....» (for AGs)
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«vertical» vs

«horizontal» approach

AGs and work plans

« Different governance methods
« Different mix of competences
« The importance of the «database»
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Monitoring the health status ’ ’

Assigned to/
e e

¢ Acilnn Groups Work Plans
D.2.1.1 Low. Normal H|gi1 T ) 0
f"\_.
rp2/ Strategic flagship initiatives — .
‘>_v k D.2.1.2 Low Normal High Done 1 0 D

Assigned to/

Rapporteur Status

AGs support for projects

applications Low Mermal High In progress .
D.21.3

AGs meetings (2 per year)
D.2.1.4 Low Nermal High L peogiRs ..
D.2.1.1 Low Normal High In progress (i
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Tracking AG life

Action Group 1 September 2023 November 2023 January 2024

AG1 meeting (22 jan)

Policy document presented at
Presidency RL

Research team meetings
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Monitoring matrix
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Towards a more friendly system

| 8 ——

Monitoring Matrix Input Manager

VARIABLES \ Q|
fFAMILIES CB  N° of capacity building and innovation support activities conducted 5/1 ‘ 1
CB Neof participants from SMEs, start-ups & academia involved 7/4 /
WNDICATORS EP N: of joint/complementary calls for proposals elaborated and launched 1/1 /
CB CH: Capacity bulkding ano EP Neof public authorities with R&! mandates participating in calls 10/9 /

innovation support activities

CB CB: New tools for SMEs, including KBT

M

31.13

" " ; Transnational R&l network set ug. 2
biceconomy in the value chain, LE“‘NP Indicator Name CE P KET  SFP  Totale Indicators Achievements
EP £ Actijv.ritie.s pmmo(in? ?I_ig':'me?t KBT N° of universities/ research cenffe CB: Capacity and support 38,57% 38,57% Lo
& coo of R&l / conducted
KBT: Alpine Region Transnational N°® of capacity building and innovation support activities 20,00% 20,00%
KBT CeseaTeh & fiFiovation Fetuotk SFP joint Research and Innovation conducted ES
innovat N® of participants from SMEs, start-ups & academia invoived 57.14% 57.14% g
KBT KET: Foresight Study and 53 EP: Activities promoting ali & coordination of R& 95,00% 95,00% 3
analysis conducted initiatives/ measures dedicated to specific Alpine Region =
topics .8 5o
ol
SFP SFP-Joint Research and N° of joint/comp! y calls for proposal: and 100.00% 100,00% £
Innovation Agenda based on S3 launched =
N* of public authorities with R&I mandates participating in calls 90.00% 90,00% o
KBT: Alpine Region I &i ti 12,50% 12,50% =
network established
N* of universities/ research centres involved 20,00% 20,00% -
Transnational R&I network set up: Yes/No? 5.00% 5,00% 0 L]
SEP-Joint Research and innovation Agenda based on 53 4,00% EP: Activities  CB:Capacity  KBT: Alpine SFP-Joint
priorities and foresight findings elaborated promoting building and Region Research and
Joint Research and Innovation Agenda adopted by the regions 4,00% alignment & Tri tional
involved in EUSALP: Yes/No? coordination of support research &  Agenda based
Totale 3857% 9500% 1250% 4.00% 4231% R&| initiatives/ activities innovation on 53 priorities
1 = — - = - = measures ded..  conducted  network estab... and foresight ..
Name
Global Average e .
Families Achievements
KBT cB SFP EP
0.00 100.00

00 10000,

400




Last but not least.... ’ ’

SLOVENIAN PRESIDENCY 2024

» Starting on 1st January 2024, Slovenia holds the EUSALP Presidency until
31st December 2024.

AUSTRIAN / principality of Liechtenstein PRESIDENCY 2025

« Starting on 1st January 2025, Austria & the principality of Liechtenstein will
co-assume the EUSALP presidency.

Financial Dialogue Network

 Every action group should 9th General Assembly and Annual Forum
encourage the dialogue 2024
between AG and MA

CCPs participation and
project proposals

Newsletters
...Action Plan revision process

Event details
O News
E 13 Nov 2024
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Thank you for your attention!

Federico Rappelli

EUSALP AG1

Federico.rappelli@polis.lombardia.it
eusalp@regione.lombardia.it ﬁ ﬁr
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